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The Surrey Coalition of Disabled
People is a group that helps
Disabled people in Surrey. We
have been doing this since 1997.
In 2023, we became a charity to
help even more people.

The Coadlition helps Disabled
people in many ways. We run
programmes to get people
active, work with the council and
NHS, and campaign for disability
rights. We also help with energy,
food, and digital inclusion.

The Coalition wants to grow and
help more Disabled people in
Surrey. We need to reach more
people and have stable funding
to do this.



Our mission is to empower
Disabled people to be active in
the community. We work with
health and social care partners
to create services and policies.
We campaign for rights and fill
gaps in support.



In late 2025, we asked members
and staff what we should focus
on for the next three years. We
wanted to know what we do well
and what could be better by 2028

Disabled people are involved in
decision-making. The Coalition
used focus groups, discussions,
and surveys to gather ideas. The
strategy was created based on
what was important to everyone.

In 2021, a census showed many
people in Surrey have disabilities.
Some have conditions that limit
their daily activities, while others
do not.

The Coadlition’s vision is a world
where difference is valued and
everyone has the same rights
and opportunities. We want to
campaign for equality.



Some weaknesses are staff
capacity, influencing national
decisions, and dealing with
financial strain. We need to
improve these areas to be more
effective.

The Coalition has a Risk

= Plan Management Plan to handle

- challenges. We want to diversify
o Y funding, work with local

. A a government, and improve data
| capture and reporting.

We have Key Strategic
Objectives to reach more
Disabled people, support the
community, and secure future
funding. We need to make
changes to achieve these goals.

To work better, we plan to
improve database systems,
develop our board, and expand
staff capacity. We want to offer
more training for professionals
and out-of-hours activities.




For Finance and Income
Generation, we want to explore
new funding sources. We aim to
secure multi-year grants and
create a fundraising strategy.

Pay Your Project D
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We plan to raise awareness of
our work and reach more
Disabled people in Surrey. We
want to strengthen our brand
and lead campaigns for change.

Involvement of Disabled people is
key. We want to increase
membership, ensure voices dre
heard, and offer more social
inclusion activities.

We have Annual Business Plan
Objectives to increase
membership, secure funding, and
improve data capture. We also
want to expand team capacity
and host fundraising events.




The Coadlition is committed to
making a positive impact on the
lives of Disabled people in Surrey.
We will continue to work towards
their goals and adapt to
challenges.



